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HILINKS NETWORK SOLUTIONS LTD.

Hilinks WorkSuite
Integrated Office & Construction Project Management Solution

A centralized platform for project planning, construction monitoring, office
administration, budgeting, procurement, contractors, inventory,

equipment, documents, workflows, and analytics.

Plan Better. Build Smarter. Deliver Faster.



Hilinks Network Solutions Ltd. | WorkSuite Page 2

WorkSuite Overview
Hilinks WorkSuite is a comprehensive office administration, construction management, and project
operations platform developed by Hilinks Network Solutions Ltd. to help organizations plan projects,
coordinate teams, control budgets, manage resources, monitor construction activities, automate
workflows, and maintain operational visibility from one centralized system.

The platform combines project management, construction monitoring, financial tracking, document
management, contractor coordination, inventory, equipment, workflow approvals, reporting, and team
collaboration in one coordinated digital environment.

One platform connecting management, office teams, field
personnel, contractors, procurement, finance, resources, and

project data.

Project Planning & Management
Create projects with client, location, manager, dates, budget, status, milestones, deliverables,
contractors, teams, and project documents.

Monitor multiple projects from a centralized management dashboard.

Task Management
Break projects into tasks with descriptions, assignees, priority, start date, deadline, completion
percentage, status, attachments, comments, and dependencies.

Project Milestones & Timeline Management
Track major stages such as mobilization, foundation, structural works, roofing, services, finishing, testing,
inspection, and handover.

Compare planned and actual completion dates to identify schedule risks early.

Construction Project Monitoring
Track site progress, work completed, pending or delayed activities, materials used, labour allocation,
equipment utilization, contractor activity, project challenges, and site instructions.

Daily Site Reporting
Site supervisors and engineers can submit daily reports covering weather, work completed, workforce
levels, contractors present, materials received and used, equipment, challenges, safety incidents,
visitors, photographs, and remarks.

Construction Progress Tracking
Measure percentage completion by project, phase, milestone, task, contractor, or work category and
compare planned versus actual progress.

Team Collaboration
Support project comments, task discussions, internal messages, announcements, file sharing, team
notifications, activity updates, and user mentions.
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Office Administration
Manage departments, employees, office tasks, internal requests, meetings, approvals, assets,
procurement, vendors, expenses, documents, and projects from the same environment.

Department Management
Organize departments such as Administration, Finance, Engineering, Procurement, HR, Operations,
Project Management, Quantity Surveying, Architecture, Health & Safety, Logistics, and IT.

Workflow Automation & Approvals
Automate purchase requests, expenses, material requests, contractor payments, budget approvals,
document approvals, equipment requests, and other internal workflows.

Configure multi-stage approvals according to organizational policy.

Budget Management
Define project budgets for materials, labour, equipment, contractors, transport, professional fees,
administration, site expenses, contingency, and other cost categories.

Monitor approved budget, amount spent, committed cost, remaining budget, and variance.

Expense & Project Cost Tracking
Record project and office expenses with project, department, vendor, amount, date, payment method,
receipt, approving officer, and payment status.

Compare actual spending with planned costs to identify overruns, unplanned expenses, and cost
variance.

Procurement Management
Manage purchase requests, quotation collection, vendor comparison, approvals, purchase orders, goods
receipt, invoice processing, and payment workflows.

Purchase Request & Purchase Order Management
Allow project teams to request materials or services with quantities, estimated cost, required dates,
justification, and supporting documents.

Convert approved requests into formal purchase orders with supplier details, prices, taxes, delivery
details, terms, and status.

Vendor & Contractor Management
Maintain vendor records including contacts, categories, banking details, tax information, performance,
contracts, and transaction history.

Track contractor scope, project assignment, contract value, dates, payments, retention, variations,
progress, performance, and documents.

Subcontractor Management
Maintain specialist subcontractors for electrical, plumbing, roofing, painting, mechanical, flooring,
landscaping, security systems, and other work packages.

Contract Management
Store contract numbers, parties, values, start/completion dates, terms, payment milestones, retention,
documents, variations, and extensions with alerts for important dates.
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Document & Drawing Management
Store contracts, architectural and engineering drawings, bills of quantities, purchase orders, invoices,
receipts, reports, certificates, permits, meeting minutes, correspondence, photos, and inspection reports.

Maintain current and previous document versions where version control is required.

Inventory & Construction Material Tracking
Manage material quantities, categories, units, store locations, reorder levels, costs, suppliers, and project
allocations.

Track materials received, issued, transferred, used, damaged, and remaining.

Material Request Management
Site teams can request items from stores or procurement with project, site, quantity, required date,
requesting officer, reason, and approval status.

Equipment & Asset Management
Track excavators, bulldozers, cranes, mixers, generators, vehicles, tools, survey equipment, computers,
office equipment, and other assets by location, project, operator, condition, maintenance status, and
availability.

Equipment Utilization & Maintenance
Monitor usage hours, project assignment, operator, fuel usage, current status, service dates, repairs,
maintenance cost, service provider, and downtime.

Automated reminders can help prevent missed maintenance.

Site Labour & Staff Assignment
Track workers, trades, contractors, attendance, work hours, overtime, daily wages, and work performed.

Assign staff to projects, sites, departments, tasks, work packages, or temporary duties.

Timesheet Management
Record employee, project, task, date, start/end time, hours worked, overtime, and work description to
support productivity analysis.

Client Management
Maintain client contact details, organization, projects, contracts, payments, communications, and
documents in one profile.

Project Billing & Invoicing
Create project invoices tied to work completed, milestones, amounts, tax, retention, due dates, and
payment status.

Contractor Payment & Certificate Management
Track contract value, completed work, previous payments, current valuation, retention, deductions, net
amount, approval status, and payment certificates.

Variation & Change Order Management
Record scope changes with description, reason, requester, original cost, additional cost, time impact,
approval status, and supporting documents.

Approved scope changes can be converted into formal change orders.
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Project Risk & Issue Management
Maintain risks with probability, impact, level, responsible officer, mitigation action, and status.

Track operational issues such as material shortages, contractor delays, design conflicts, payment delays,
labour shortages, and equipment failures.

Health, Safety & Incident Management
Manage safety inspections, toolbox meetings, incidents, accident reports, PPE records, observations,
corrective actions, near misses, property damage, and environmental incidents.

Inspection & Quality Control
Schedule structural, electrical, plumbing, safety, quality, and client inspections.

Track inspector, findings, recommendations, corrective actions, approvals, material testing, workmanship
checks, and non-conformance records.

Project Photo Documentation
Upload photos by project, site, date, milestone, work activity, issue, or inspection to create a visual
project history.

Progress Reporting
Generate progress reports showing project status, percentage completion, completed and pending tasks,
delays, budget utilization, materials consumed, contractor performance, risks, and site photographs.

Executive Dashboard & Project Analytics
Provide senior management with active/completed/delayed project counts, project values, expenditure,
outstanding payments, contractor payments, procurement requests, approvals, budget utilization, and
completion rates.

Analyze planned versus actual progress, budget versus actual cost, profitability, contractor performance,
material use, equipment utilization, labour productivity, delays, and cost variance.

Notifications & Alerts
Notify users about task assignments, deadlines, material requests, purchase approvals, contractor
payments, budget approvals, project delays, equipment maintenance, document expiry, issues, and
inspection schedules.

Role-Based Access Control & Audit Trail
Support roles such as Super Administrator, Managing Director, Project Manager, Construction Manager,
Site Engineer, Architect, Quantity Surveyor, Procurement Officer, Finance Officer, Storekeeper,
Equipment Manager, Safety Officer, Site Supervisor, Contractor, and Auditor.

Maintain logs for project creation, budget changes, approvals, expenses, contractor payments, document
uploads, inventory adjustments, permission changes, and user logins.

Multi-Project & Multi-Site Management
Monitor multiple projects and sites across cities, states, or regions with consolidated views of status,
progress, budgets, expenses, contractors, materials, equipment, and workforce.

Cloud-Based & Mobile-Friendly Access
Allow authorized office and site users to access the system through desktops, laptops, tablets, and
smartphones.

Field personnel can submit daily reports, upload photos, request materials, update progress, report
incidents, and review project information from supported mobile devices.
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Integration Capability
Integrate with accounting, payroll, HR, payment gateways, procurement platforms, GPS systems,
biometric attendance, email, SMS gateways, ERP solutions, and third-party APIs.
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Major Benefits
Improved Project Delivery
Structured planning, monitoring, and reporting help identify delays and corrective actions earlier.

Better Team Coordination
Centralized task management and collaboration improve communication between office and field teams.

Real-Time Project Visibility
Management can monitor progress without depending entirely on manual reports or physical site visits.

Improved Financial Control
Budgeting, expense tracking, procurement controls, and cost monitoring strengthen financial oversight.

Better Resource Management
Materials, equipment, staff, contractors, and other resources can be monitored from one platform.

Reduced Operational Inefficiencies
Workflow automation reduces repetitive administration and approval delays.

Improved Accountability
Digital approvals, audit trails, task assignments, and project histories identify responsibilities clearly.

Better Contractor Management
Track agreements, work progress, payments, performance, and supporting documentation.

Improved Procurement Transparency
Structured requests, approvals, purchase orders, and vendor records create clearer procurement
processes.

Reduced Material Loss
Inventory tracking improves visibility into materials received, issued, transferred, and consumed.

Better Executive Decision-Making
Dashboards and analytics provide management with timely operational and financial information.

Centralized Project Information
Documents, reports, budgets, tasks, contractors, materials, expenses, and records remain in one
coordinated system.
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Ideal For
- Construction companies
- Engineering firms
- Building contractors
- Project management companies
- Architectural firms
- Quantity surveying firms
- Property development companies
- Real estate developers
- Facility management companies
- Infrastructure companies
- Oil and gas service companies
- Government construction agencies
- Corporate organizations
- Consulting firms
- Manufacturing companies
- Maintenance companies
- Multi-project enterprises
- Civil engineering companies
- Mechanical engineering companies
- Electrical engineering companies
- Interior design companies
- Renovation contractors
- Professional project managers

Why Choose Hilinks WorkSuite?
Hilinks WorkSuite is designed as more than a simple task-management application. It provides an
integrated operational environment connecting project management, office administration, construction
sites, procurement, finance, contractors, vendors, inventory, equipment, documents, employees, clients,
and senior management.

Built for Construction Operations
Construction projects involve many moving parts: materials must arrive on time, contractors must
complete assigned work, equipment must remain operational, expenses must stay within budget, project
teams must meet deadlines, and management needs accurate information. WorkSuite brings these
activities together in one digital platform.

Built for Office Operations
Office teams can also use WorkSuite for task management, procurement, expense approvals, document
management, workflow approvals, department coordination, vendor management, asset management,
and project reporting.

Built for Growth
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As an organization expands, WorkSuite can scale to support additional projects, sites, employees,
contractors, vendors, departments, warehouses, equipment, budgets, user roles, workflows, and
integrations.

Transform Project & Construction Management

Hilinks WorkSuite provides the digital foundation needed to connect management, project
teams, field personnel, contractors, procurement, finance, and resources.

Hilinks WorkSuite

Plan Better. Build Smarter. Deliver Faster.



